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SUBJECT: ELECTRIFICATION OF SOWETO 

A) 76 JOHANNESBURG A-68 

B) JOHANNESBURG A-42 

1 . IN CONVERSATION WITH CONGEN OFFICER TODAY, ROBERT ALDWORTH, 
GENERAL MANAGER OF BARCLAYS NATIONAL BANK, SAID THAT THE LOAN 
AGREEMENT (COMPRISING A CONSORTIUM OF SOUTH AFRICAN BANKS 
INCLUDING BARCLAYS, STANDARD, VOLSKAS AND NEDBANK) WAS 
READY TO BE SIGNED FOR THE ELECTRIFICATION OF SOWETO REPORTED 
REFAIRS. 

2. ALDWORTH SAID THAT HE WAS CERTAIN THAT THE AGREEMENT WOULD 
BE SIGNED WITHIN A WEEK AT MOST AND THAT FROM THE FINANCING 
STANDPOINT, THE ELECTRIFICATION PROGRAM COULD BE STARTED 

AT THE BEGINNING OF AUGUST, 1977. HOWEVER, HE POINTS OUT 

THAT THE MANAGEMENT COMMITTEE (ORGANIZED BY THE BANK CONSORTIUM 

UNDER BARCLAY'S LEADERSHIP WHICH ALDWORTH IS PERSONALLY 

DIRECTING) ESTIMATES THAT THE 2,000 BLACKS WHO WILL BE 
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DOING THE BULK OF THE SUB-CONTRACTING WORK WILL TAKE SOME 
SIX MONTHS TO TRAIN AND THAT THE TWO SUB-STATIONS THAT WILL 
HAVE TO BE BUILT (BASED ON CURRENT DISCUSSIONS) WILL TAKE 
APPROXIMATELY ONE YEAR TO BUILD.NEVERTHELESS, WHEN IN FULL 
SWING, ACCORING TO ALDWORTH, SEVEN HUNDRED HOUSES PER WEEK 
WILL BE ELECTRIFIED AND CURRENT EXPECTATIONS ARE THAT THE 
PROGRAM WILL TAKE APPROXIMATELY THREE YEARS TO COMPLETE AND 
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AT MOST UP TO FOUR YEARS. 

3. OUR REPORTS PREVIOUSLY STATED THAT THE PROGRAM WOULD COST 
RAND 50 MILLION (US DOLLARS 1.15 EQUALS RAND 1.00). ALDWORTH 
SAYS THAT IT WILL BE SIXTY MILLION RAND AND THAT EXPET ATIONS 
ARE THAT WITH INFLATION AND ESCALATING COSTS IT MAY WELL BE 
UP TO SEVENTY THREE MILLION RAND. BARCLAYS WILL RUN THE 
ENTIRE BOOKKEEPING OPERATION AND WILL MONITOR FUNDING AND 
CONTRACTORS AND SUB -CONTRACTORS COSTS AND ARRANGE FOR PAYROLLS 
AND PAYMENT TO CONTRACTORS. 

4. FURTHER DATA ON MANAGEMENT COMMITTEE ORGANIZATION AND 
OTHER ASPECTS OF PROGRAM WILL BE REPORTED AS DETAILS BECOME 
AVAILABLE. 

KIRBY 
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